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- PRELIMINARY STUDIES AND CONCEPT ~

DEVELOPMENT FOR SAAREMAA VIKING CENTRE

(1.YEAR PROJECT FINANCED BY THE MINISTRY REGIONAL AND RURAL DEVELOPMENT)

AIM OF THE PROJECT WAS TO DEVELOP THE CONCEPT OF THE CENTER:

LOCATION, SIZE, EXPECTED COST, BUSINESS PLAN, PROFITABILITY, EXHIBITION
VISION, BRANDING /VISUAL VISION.

TOOLKIT FOR THE PROJECT: PROJECT COORDINATOR, EXPERT WORKING
GROUP, INVOLVEMENT OF THE EXPERTS AND LOCAL COMMUNITY,
ACCELERATOR, ANALYZE OF ESTONIAN AND SCANDINAVIAN CENTERS
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LOCATION IN SALME VILLAGE
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EXPANSION OF THE CULTURAL CENTRE

Demolishing part (dilapidated) of the
cultural center and expanding with the
new part with 1500 m2.

Museum area —

450-500 m2

Experience Centre area —

500 m2

Coffee shop, souvenir shop, toilets,
lobby -

500-550 m2

Cross use of rooms with cultural center
— offices, 2 big conference rooms,
library, storage, accommodation on
second floor
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EXPERIENCE AREA

First part of the visitor
experience. Introduction to the
Viking theme.

We looked into different modern . _ AN
options like flying theater and Vi e * : LR \

virtual reality. .\ /%
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MUSEUM AREA

Three thematic zones.
Central part of the exhibition is the
Salme find and ship burial.

Warrior culture and connections with
neighboring countries.

Local cultural differences in burials,
weapons, jewelry

Different methods for representing-
reconstructions, multimedia, hands on
activities etc.
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EXPECTED COST FOR THE CENTER 7-7,5 MILJ EUR.

« COST OF PREPARATION AND BUILDING OF THE EXPANSION OF THE CULTURAL CENTER

» PREPARATION OF THE BUILDING PROJECT AND BUILDING 3,9 MILJ EUR.

+ PREPARATION OF THE EXHIBITION PROJECT 125 000 EUR.

+ EXPERIENCE AREA 1,5-2,0 MILJ EUR, MUSEUM AREA EXHIBITION 0,7 MILJ EUR.

- OUTDOOR AREA 400 00 EUR.

TIMELINE

PREPARATION PHASE FOR THE BUILDING 1,5-2,5 YEARS, ~

BUILDING 1,5-2 YEARS, /

PREPARATION OF THE EXHIBITION 1,5-2 YEARS
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AKE HOME MESSAGE OF THE PROJECT

VIKING THEME IS POPULAR AND APPEALS TO A BROAD AUDIENCE

SALME HAS AN AUTHENTIC AND GLOBALLY SIGNIFICANT STORY

A UNIQUE OPPORTUNITY TO PRESENT ORIGINAL VIKING-ERA FINDS AT THEIR ORIGINAL DISCOVERY SITE
OVERALL COMPETITION IN TOURISM IS INTENSE, AND SIGNIFICANT GROWTH IS NOT EXPECTED

THERE IS A NEED TO FIND “SOMETHING” THAT IS UNIQUE BOTH IN CONTENT AND FORM

SALME IS A 20 MINUTE DRIVE FROM KURESSAARE — NEEDS A DELIBERATE DECISION FOR VISIT

THE REALISTIC NUMBER OF VISITS IS BETWEEN 25 000 AND 35 000 ANNUALLY

WHEN CREATING A NEW CENTRE, THE COMMUNITY MUST BE CONSIDERED AND SOMETHING OF VALUE SHOULD b'f
CREATED THAT SUPPORTS LOCAL LIFE ’
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SAAGU SIIA SEE KESKUS! Annely Holm ja Rauno Rahnel néitavad viikingikeskuse méttetalgute ilesjoonistatud
— Foto: Maanus Masing / Saarte Haal

Saargm viikingikeskus peaks kodige uuemate laar‘}ide j
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Saaremaale tahetakse ehitada suur viikingikeskus

STI SAAREMAALE TAHETAKSE EHITADA SUUR VIIKINGIKESKUS

Margus Muld 3 (< Jaga)
04 2121 (& =) e
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SUREEMAR VIIKINGITE
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Foto: ERR

Saarlastel on suured plaanid ehitada Salmele 5000 ruutmeetrine viikingikeskus,
kuna just sealt leiti 2008. ja 2010. aastal viikingilaevad, mis muutsid kogu
maailma viikingiajalugu.

Holm ja Rauno Rahnel néitavad viikingike:
rte Haal

Kolmapéeval tutvustasid Saaremaa viikingikeskuse projekti
vedajad ideed Salme kogukonna esindajatele, kes suhtus:
heatahtlikult ja pakkusid vilja ka omapoolseid motteid.




